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SUBJECT: ACTION STAFF CONSIDERATION OF FY 1975 CAP 
REF: SANTO DOMINGO 2530 

1 . ACTION STAFF MET JULY 16 TO REVIEW PROPOSED FY 75 
CAP. CONCLUDED THAT IT CONTINUED HIGH STANDARD SET 

BY ITS PREDECESSOR. CAMPAIGN AREAS DEEMED TO HAVE BEEN CHOSEN 
WELL AND PROPOSED COURSES OF ACTION REGARDED AS IMAGINA- 
TIVE AND LIKELY TO ACHIEVE DESIRED RESULTS. 

2. NEVERTHELESS, IN OUR VIEW, CERTAIN COURSES OF 
ACTION SOMEWHAT IMPRECISELY DEFINED, I.E., VARIOUS 
PROPOSALS TO QUOTE ASSIST UNQUOTE OR QUOTE LEND MAXIMUM 
ASSISTANCE TO UNQUOTE U.S. FIRMS; THESE ARE OBJECTIVES 
RATHER THAN ACTIONS. WE REFER PARTICULARLY TO THE 
FOLLOWING CAMPAIGNS (ACTIONS): 1(1); 2(1); 2(2); 3(2); 

4(2); 5(1); AND 5(3). WE WOULD LIKE TO SEE EMBASSY 
SPELL OUT WAYS IN WHICH SUCH ASSISTANCE COULD BE 
RENDERED, E.G., 5(3) MIGHT BE REWORDED; QUOTE PROVIDE 
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INFORMATION TO U.S. FIRMS TO ENABLE AND ENCOURAGE THEM 
TO BID ON SUCH EQUIPMENT. UNQUOTE IN CASES WHERE 
EMBASSY EEELS IT IS NOT POSSIBLE TO BE MORE SPECIEIC, 

WE SUGGEST PROPOSED ACTION BE REWORDED ALONG FOLLOWING 
LINES: QUOTE GIVE HIGH PRIORITY TO ASSISTING UNQUOTE. 

3. WE NOTE UNDER CAMPAIGN 7 CERTAIN BROAD EUNCTIONAL 
ACTIONS WHICH WE BELIEVE SHOULD, WHENEVER APPROPRIATE, 

ALSO BE INCORPORATED INTO THE CAP AS SPECIEIC ACTIONS 
UNDER THE PRODUCT CAMPAIGNS ONE THROUGH LIVE. SPECIFI- 
CALLY, PARALLELING CAMPAIGN 7, ACTION 6, THERE SHOULD 
BE IN EACH PRODUCT CAMPAIGN AN ACTION CALLING EOR 
ARTICLES TO BE PUBLISHED IN THE COMMERCIAL NEWSLETTER 
TO PUBLICIZE THE EVENTS AND ACTIVITIES WHICH ARE TO 

BE IMPLEMENTED UNDER THE RESPECTIVE CAMPAIGN. PARALLEL- 
ING 7 (9), THERE SHOULD BE IN CAMPAIGN 4 AN ACTION 
CALLING FOR A MINI-EXHIBITION OE SPORTS AND LEISURE 
EQUIPMENT AND SUPPLIES. PARALLELING 7(10), THERE 
SHOULD BE IN ALL OR SOME OF THE PRODUCT CAMPAIGNS AN 
ACTION CALLING EOR A SEMINAR TO BE HELD RE THE RESPECTIVE 
PRODUCT. SIMILAR-PARALLELS MIGHT BE EORMULATED FOR 
7(11), (12) AND (13). 

4. IN ADDITION, WE HAVE THE EOLLOWING COMMENTS TO MAKE 
ON SPECIEIC PROPOSED ACTIONS: 

CAMPAIGN I, ACTION 6: MOVE DATE EOR COMPLETION OE MARKET STUDY 
EORWARD TO JANUARY 31 IN ORDER TO LIT IT INTO GLOBAL MARKET 
SURVEY SCHEDULE (REE STATE A-2278, ENCLOSURE 2). 

CAMPAIGN I, ACTION 8: REPHRASE TO READ QUOTE 
MAKE ARRANGMENTS WITH BOARD MEMBERS OE AMERICAN 
CHAMBER OE COMMERCE TO KEEP . . .UNQUOTE 

CAMPAIGN 2, ACTION 4 AND CAMPAIGN 3, ACTION 3: 

THESE PROPOSED ACTIONS SEEM USEFUL, BUT WE NEED TO 
KNOW WHAT RESOURCES EMBASSY WOULD EXPECT WASHINGTON 
AGENCIES TO PROVIDE FOR EACH. IT SHOULD BE NOTED THAT 
COMMERCE HAS ALREADY COMMITTED VIRTUALLY ALL AVAILABLE 
EUNDS FOR PERIOD INDICATED. 
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CAMPAIGN 4: SUGGEST NEW ACTION I (IN ADDITION 
TO, NOT IN LIEU OF PRESENT ACTION I, WHICH WOULD BE 
RENUMBERED AS 2): QUOTE IDENTIEY AS MANY POTENTIAL 
CUSTOMERS AS POSSIBLE AND CANVASS THEM SYSTEMATICALLY. . . . 
UNQUOTE PRESENT ACTION 5 MIGHT THEN BE REPHRASED: QUOTE 
IN COURSE OE CARRYING OUT ACTION I, BEGIN TO IDENTIEY 
AND ASSIST THOSE INTERESTED IN ATTENDING EOLLOWING SHOWS 
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UNQUOTE. AT CONCLUSION OF TEXT OF ACTION 5, ADD: QUOTE 
FOLLOW UP BY MAIL OR FURTHER VISITS. UNQUOTE 

CAMPAIGN 7, ACTION 1: IN THIS CONTEXT, PHRASE QUOTE GNERAL 
MARKETING STUDY UNQUOTE IS SUBJECT TO MISINTERPRETATION. 
SUGGEST LANGUAGE BE CLARIFIED AS FOLLOWS: QUOTE TRANSMIT BY 
AUGUST 15, 1974, INFORMA- 
TION TO BE INCLUDED BY DEPARTMENT OF COMMERCE IN ITS PENDING 
PUBLICATION QUOTE OVERSEAS BUSINESS REPORTS: MARKETING IN 
THE DOMINICAN REPUBLIC. UNQUOTE 

CAMPAIGN 7, ACTION 1 1 : WE ENDORSE THIS ACTION, AND LOOK 
FORWARD TO RECEIVING NOMINATIONS. 

CAMPAIGN 7, ACTION 14: THIS ACTION HAS ALREADY BEEN DISCUSSED 
WITH ARA/MGT, AND EFFORTS ARE BEING MADE TO FIND THE NECESSARY 
FUNDS. KISSINGER 
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